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Report of the Cabinet Member for Resources

Executive Summary

This report provides an update on recent activity relating to the Resources Portfolio.

Key Points for Consideration

1. ICT, CUSTOMER ACCESS, POLICY & PERFORMANCE AND PUBLIC 
SERVICE REFORM 

Strategic Initiatives under Development 

As part of our Customer Transformation Programme, we have been training Contact Centre 
staff on identifying and advising people who are socially isolated, are struggling with financial 
issues or have complex issues. 

Officers recently updated the Greater Manchester Reform Board on Rochdale’s journey of 
reform, including how we are working differently with partners, involving citizens and are 
undertaking an assessment against the GM features of reform.

Policy Development

Our new Corporate Plan 2019-22 is currently will be presented to Cabinet on 29th October 
and then to full Council on 11th December. Itis based around our priorities of Prosperous 
People and Places and will set out the Council’s key outcomes and measures of success for 
the next three years.

In July, the Council passed a motion, declaring a climate emergency. It was agreed that the 
Council would work towards ensuring that the borough is carbon neutral by 2038, in line with 
Greater Manchester Mayoral targets. Our Policy and Performance team is currently 
undertaking research and work to develop our Climate Change Strategy to understand the 
extent of climate change on the borough and set out priorities. 

As part of the climate change agenda, the Council is working across the 10 Greater 
Manchester districts to deliver the Clean Air Plan. Transport for Greater Manchester has 
tasked each local authority in undertaking an equality impact assessment to understand the 
impact of proposed initiatives on different groups. 



Rochdale is playing host to two national cooperative conferences this autumn - the 
Cooperative Council’s Innovation Network conference on 2nd October and a Cooperative 
College commission event on adult learning.  We will be talking about our Integrated Place 
team’s work and the development and delivery of our Citizens’ Curriculum.  

Rochdale’s contribution to national adult learning policy has been recognised in two reports 
to be published this autumn, one of which is being launched in the Houses of Parliament.  

Service Performance

The Contact Centre has dealt with over 191,000 calls between April and August and through 
making outbound calls over 3 months helped collect over £52,000 in council tax.

Our Integrated Place Teams are now working across three of the townships and a new team 
has been established in Heywood.  The average reduction in crisis demand is currently at 
70% (achieving savings of £4.05 for every £1 invested in the teams).  You can expect to see 
at least one team in each of the five townships by March 2020.  

Colleagues in ICT are putting in place a new data centre and back-up system which will 
ensure all of the council’s data and systems are secure. They are also boosting Wi-Fi 
provision at Number 1 Riverside to support the arrival of Dippy on Tour in February.

I’m pleased to add that our Schools Information Systems team has been successful in 
securing new contracts with schools and academies in Doncaster and Tameside.

2. STAR PROCUREMENT
 
Strategic Initiatives under Development

The 18/19 Local Spend results have been published following Joint Committee approval and 
Rochdale Councils local spend figure on controllable spend is 43%.  Policy Development

STAR Joint Committee have signed the updated STAR Quality Management System Policy 
Statement to reflect Tameside as a new partner and to include the new Joint Committee 
members for 2019.

Service Performance

• Delivered £1.278M savings across STAR authorities in Q1
• Delivered 9 training events reaching 127 members of council employees across STAR 

authorities
• Delivered the following Social Value across STAR authorities via the Social Value Portal 

in Q1:

Indicator Achieved
Total committed/unlocked Social Value                                             £3,116,407 - equivalent to 36.36% 
Local organisations engaged with  50 unique bidders  - 39% of total suppliers 

(‘Local’ = within GMCA)
Supplier organisations engaged with (bidders)               128 unique bidders
Social enterprises engaged with                                1 bidder
VCSEs engaged with:                                                    15 bidders - 11.7% of total suppliers
Tenders through the Social Value portal                                50 (live and completed tenders)
Total contract values awarded through the 
portal: 

£8,570,004



Further TOMS (Themes, Outcomes, Measures) achieved through Procurement:

 188 hours of Career Support Sessions

 3,553.1 Car Miles Saved

 £20,600 towards community support

 £1,573,790.00 of Local Spend across GM

 £23,500 Spend with Local VCSE 

 4,306 Volunteer Hours 

3. HUMAN RESOURCES and HEALTH & SAFETY

Strategic Initiatives under Development 

 The employee wellbeing steering group is preparing the action plan based on 
stakeholder feedback. 

 The implementation of the new values and behaviours is underway including publicising 
the values and behaviours through communications around the Council/CCG buildings 
and through introduction of new lanyards to promote the values. 

 Leadership academy:
 Cohort 2 delegates will present their first year projects in September / October before 

embarking on their ILM level 5 qualifications
 Recruitment to Cohort 3 has begun in September 2019 with 30 places on offer
 The Aspiring Leaders programme has successfully recruited 15 delegates with 

representation across Services and has commenced in August 2019
 The New Manager pilot programme will commence in December 2019.

 A review of the Corporate induction process has commenced 
 Further development of information systems to facilitate a commercially attractive HR & 

Payroll service offering.
 The working group to look at equality, diversity and inclusion in employment is putting 

together an action plan to support the draft Equality objectives

Policy Development

 Developing and agreeing joint approaches to policy to respond to changing 
requirements of the integrated organisation.

 Developing new Personal Development Review (PDR) process and one to one process 
to focus on talent management conversations and to reflect the new values and 
behaviours

 Working with stakeholders to review the Recruitment and Selection process to reflect 
the new values and behaviours and to make the process more intuitive and inclusive.      

Service Performance 

 Rochdale continues to be the most engaged GM Council with on line learning and has 
the lowest learner to licence cost ratio across GM

 Rochdale continually performs at a high level against targets detailed in the GM Pension 
Administration Strategy. 

 Full compliance with our legislative requirements for publishing data (e.g. Pay policy 
statement/Gender Pay Gap reporting).



 Following stakeholder review to measure customer satisfaction with service 
performance planning external review of full Council HR/OD offer.

4. LEGAL 

Legal Service Performance 

 Recently completed the Central Retail Park, Rochdale and the David Lloyd Centre 
Commercial Investment Fund Acquisitions.

 Led by Strategic Housing with support from the Estates Team, the Council is using its 
compulsory purchase powers to pro-actively intervene in long term vacant land and 
property across the borough. The aim of the programme is to generate a transformation 
in the borough’s reputation and generate positive regeneration benefits through the 
redevelopment of nuisance sites. There are currently 10 CPO’s in progress.

5. GOVERNANCE

Strategic Initiatives under Development 

The Governance Team and colleagues across the organisation will be working closely with 
the Local Boundary Commission for England on the electoral review of the borough.  Thank 
you to those Members who were able to attend the briefing on this at the end of September.

Policy Development

Thank you to all members for their continued support around working electronically at 
meetings.  For each meeting, there is an average saving of £500 on paper and printing 
costs, which over the year will generate savings in excess of £25,000. The team, along with 
colleagues from ICT will continue to look at further developments and provide ongoing 
support to Members.

Service Performance 

The annual register of electors canvass is underway with a positive response to date.  Out of 
94,143 forms issued, 60,095 had been returned (66.49%). Please could all Councillors 
encourage residents to complete and return their registration which can be done by 
completing the paper form, going online at  https://www.householdresponse.com/rochdale  
or if there are no changes to the household by text or phone using the security details  
provided on their registration form.

Councillor Daalat Ali

Deputy Leader of the Council and Cabinet Member for Resources

https://www.householdresponse.com/rochdale

